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August 30, 2018 

 

Dear Parents and Guardians: 

 

I hope that you have had a relaxing summer. I enjoyed my summer immensely and am now very eager for the 

school year to begin. 

 

In my first year in Wayland, I developed a deep fondness and respect for our teaching staff. They are passionate 

and highly skilled at providing an outstanding experience for our children. Our principals and assistant 

principals, in addition, provide outstanding leadership, and our Central Office staff members are determined to 

support the schools in any way that they can. 

 

Because of the skill and ambition of the educators in Wayland, we can tackle perhaps the greatest challenge 

facing schools today: “How do we notice every child, every day?” By “notice,” we mean that we know, and feel the 

impact of, what each child is doing and thinking.  

 

Unfortunately, in our current context, knowing what our students are doing and thinking is not simply a matter 

of careful observation. In order for them to share their perspective candidly, we need to first convince them that 

we actually want to know what is on their mind. In this digital age, with its dysfunctional national discourse and 

unpredictable social media, we have made understandable efforts to protect our children. This can inadvertently 

deny them the opportunity to discover their passions. Worse, children can sense our trepidation regarding their 

unbridled curiosity, and assume that we only want them to tell us what we want to hear. Historian Kevin Young 

captures the challenge for parents and teachers in promoting a sense of adventure without risking grave danger 

when he says that, ultimately, we want our children to walk the tightrope of being “skeptical rather than cynical.” 

 

The District’s administrative team recently returned from a retreat in which we discussed how academic 

challenge and emotional nurture were inextricably tied together in supporting healthy, resilient, and open 

children. I have asked Parry Graham, our new Assistant Superintendent, to collaborate with teachers and 

administrators to discover and extend the practices of our teachers that promote growth and engagement, 

encourage students to take risks, and lead them to develop and further academic passions. In addition, I have 

asked Richard Whitehead, our new Director of Student Services, to lead a district-wide social-emotional learning 

committee to explore how we can best support students as they discover and act upon their insights and 

interests. 

 

I can’t wait for the year to begin. I am privileged to work with such a talented and committed staff, and work for a 

town that is determined to help its children find their voices. Please don’t hesitate to contact me with your 

thoughts or if I can be of any help. Thank you and I hope your children enjoy their upcoming school year. 

 

Sincerely,  

 

 

Arthur Unobskey, Ed.D. 

Superintendent of Schools      

http://www.wayland.k12.ma.us/

